Your Program Design & Implementation Partner
National Disaster Resilience Competition: Phase 2 and Beyond

what we do
TDA Consulting, Inc. helps communities develop their
full potential. We provide high‐quality consulting and
training services that enhance the capacity of client
organizations to achieve their community
development goals while consistently exceeding
their expectations. Our direct experience in disaster
response, recovery and resiliency across the country
is reinforced by our reputation as a premier
consulting practice that is nationally recognized and
grounded in our understanding of and commitment
to the needs of local and regional markets.

who we are
TDA Consulting is a national community
development consulting firm with more than 15
years of specific expertise in HUD programs,
including Disaster Recovery funded under CDBG‐DR
and the Disaster Housing Assistance Programs
(DHAP).
Our team, based in 14 cities across the country, has
worked with communities and states impacted by
Disasters from Katrina through Sandy. Since 2011,
we have worked directly on these programs with:
•
•
•
•
•
•
•

The State of Connecticut
The State of New York
The State of Pennsylvania
The State of Florida
The State of Oklahoma
The City of Moore (OK)
The City of New York (NY)

working in partnership
TDA recognizes the value of partnership and brings a
team of engineering, resilience and compliance
partners that are available to you as needed. We also
recognize the value of local engineering expertise
and understanding local needs, and will work with
your existing local team to maximize all
contributions.
TDA Consulting, Inc.
201 N. Charles Street, Suite 1701 | Baltimore, MD 21201
(410) 547-1825 | (410) 547-1826 (fax) | www.tdainc.org

how we help phase 2 applicants
As your partner, we bring a team of national experts to
work with your local team to answer the following
questions:
• What does Resilience look like for your Phase 2
Application?
• How do we present these Projects to HUD to
maximum competitive advantage?
• What do you plan for now that will assist with
implementation once awarded?

preparation of the application
1. Assist in designing and implementing a process that
results in projects that meet the HUD selection
criteria for funding.
2. Conduct Benefit Cost Analysis of proposed projects
in accordance with HUD standards.
3. Strategically optimize components of the
application to best position your team for a high
score on the NDRC Phase 2 rating factors.
4. Manage the application process through
completion and submission.

ongoing compliance & program
management services
When HUD funds your Phase 2 application, TDA will
assist you with CDBG‐NDR compliance and program
management services. Our expertise in compliance,
program management, and reporting systems will help
you achieve program goals and bring projects in on‐
time and on budget. We can help manage the CDBG‐
NDR process from Action Plan through Closeout:
1. Development of work plans and if needed, waivers
that meet HUD criteria for approval
2. Procurement and subrecipient/contractor
contracting services
3. Training and written guidance for
subrecipient/contractor management
4. Ongoing project and program management
5. Funding coordination and draws with HUD
6. Production and operation reporting to HUD and
stakeholders
7. Management of citizen participation process
For more information, please contact:
Henry Alvarez, Business Development
halvarez@tdainc.org | (360) 991-9970

